FY 2023-2024 Summary
As of November 30, 2023

LEARN

REVENUES

EXPENDITURES

BUDGET & ACTUAL (FY 2023-2024)
CURRENT YEAR REVIEW

Original Adopted

Year-to-Date
Actual

Estimated
Revenues

Original Adopted

Year-to-Date
Actual

Year-to-Date
Actual

Actual Available

* in thousands Budget FY 23/24 | Revised Budget Receivabl Budget FY 20/21 | Revised Budget Expenditures Encumbrances Budget
as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-23
Departments & Programs
Student Support Services s 16,353 | § 16,789 | $ 14,151 $ 2,638 ¢ 16,353 | 16,789 | $ 5593 | $ 6,900 $ 4,296
Goodwin Schools s 12,334 | § 12,334 4,687 S 7,647 | ¢ 12,334 $ 12,334 4,759 | $ 7575 -
MSAP S 1,918 | S 1,396 | S 498 | $ 898 |$ 1,918 | S 1,396 | S 498 | $ 516 | $ 382
Office of Teaching & Learning S 1,271 | S 1,417 | S 73 | S 1,344 S 1,271 | S 1,417 | S 418 | $ 408 | $ 591
Young Children & Families S 2,318 | $ 2,456 | S 404 | $ 2,052 |$ 2,318 | $ 2,456 | $ 750 | $ 1,514 | S 192
Transportation S 421 |$ 421 | S 265 | S 156 | $ 421 | $ 421 | S 109 | S 207 | $ 105
COVID Relief S 840 | $ 2,832 | S - S 2,832 1S 840 | $ 2,832 | S 386 | S 582 | $ 1,864
Executive Services, Special Projects, IT S 2,269 | $ 2,269 | $ 667 | S 1,602 S 2,269 | $ 2,269 | $ 3,100 ' $ 2,633 | $ (3,464)
Dept & Programs Subtotal S 37,724 | $ 39,914 | $ 20,745 | $ 19,169 | $ 37,724 | $ 39,914 | $ 15,613 | $ 20,335 | S 3,966
Magnet Schools
Regional Multicultural Magnet School S 6,016 | $ 6,024 | $ 4,436 | S 1,588 ] S 6,016 ' $ 6,024 | $ 1,684 | S 2,609 | $ 1,731
Marine Science Magnet High School s 3,948 | § 3,948 $ 3,246 | $ 702 |3 3,948 | $ 3,948 $ 1,172 § 1,735 | $ 1,040
The Friendship School s 6,204 | $ 6,228 2912 | § 3316 | ¢ 6,204 | $ 6,228 1,663 $ 2,382 ¢ 2,183
Three Rivers Middle College High School S 1,172 | S 1,181 | S 968 | $ 213 ]S 1,172 | S 1,181 | S 352 | S 538 ' $ 291
Magnet Schools Subtotal S 17,340 | S 17,381 | $ 11,562 | $ 5819 ]S 17,340 | S 17,381 | $ 4,871 | S 7,264 | S 5,246
Non-Operating Items
ECHMC Insurance 5 27817 |$ 37526 § 11,691 | ¢  25835]¢ 27,817 S 37,526 § 12,185  § 9,991 | § 15,350
Food Service S 1,523 | S 1,740 | S 337 | $ 1,403 | S 1,523 | S 1,740 | S 514 | $ 437 | S 789
Construction Projects / Capital Expenditures S 907 | $ 1,136 | S - S 1,136 | S 907 | $ 1,136 | S 665 S 289 | S 182
Non-Operating Items Subtotal S 30,247 | $ 40,402 | S 12,028 | $ 28,374 | S 30,247 | $ 40,402 | S 13,364 | S 10,717 | $ 16,321
Grand Total| $ 85,311 | $ 97,697 | $ 44,335 | $ 53,362 | $ 85,311 | $ 97,697 | $ 33,848 | $ 38,316 | $ 25,533

Notes

Original budget amounts tie to the Board approved budget pac

kage dated June 8, 2023; revised budgets reflect ongoing activity such as new contracts and roll forward of 2 yeal

grants.

MSAP = THE MSAP Expect federal grant ended March 2023 after a 6th year extension. In October 2022, LEARN was awarded a 5 year MSAP LEAP federal grant for $9.

8m.

MSAP recipients include TFS, MSMHS, and two Goodwin Magnet Schools. Budget updates reflect anticipated spend for FY 23-24.

OT&L = Revised revenue budget increased to reflect additional service contract work (e.g. New Haven Leadership Coaching, Montville Coaching & Professional Learning)

COVID Relief = LEARN received $1,151,329 from the CARES Act; COVID funds of $317,365; $1,407,056 of ESSER I, and $2,568,834 of ARP ESSER. The ARP ESSER

grant has a remaining balance of $2.4m, all other COVID grants have been fully spent. Budget updates reflect remaining ARP ESSER funding.

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health insurance

allocations charged monthly to schools / departments.
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FY 2023-2024 Summary 12/5/2023
As of November 30, 2023
LEARN REVENUES EXPENDITURES
Prior Current Revenues: Prior Prior Current Current Expenses:
BUDGET & ACTUAL (FY 2023-2024) Year to Date | Year to Date Revenues: Increase; Year to Date Year to Date Year to Date Year to Date Expenses: Increase;
PRIOR YEAR COMPARISON Revised Actual Actual Increase/ (Decrease) Actual Actual Actual Actual Increase/ (Decrease)
* in thousands Budget Revenues Revenues (Decrease) Change Revised Budget| Expenditures | Encumbrances | Expenditures | Encumbrances (Decrease) Change
as of 11-30-23 as of 11-30-22 as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-22 as of 11-30-22 as of 11-30-23 as of 11-30-23 as of 11-30-23 as of 11-30-23
Departments & Programs
Student Support Services S 16,789 | $ 14,417 | $ 14,151 | $ (266), -2%, S 16,789 | $ 5,395 | $ 7,535 | S 5593 | S 6,900 | $ (437) -3%
Goodwin Schools S 12,334 | $ 9,814 | $ 4,687 | $ (5,127) -52% S 12,334 | S 3,714 | $ 6,883 | $ 4,759 | $ 7,575 | $ 1,737 16%
MSAP S 1,396 | S 606 | S 498 | $ (108), -18% S 1,396 | $ 854 | $ 656 | S 498 | $ 516 | $ (496) -33%
Office of Teaching & Learning S 1,417 | $ 480 | $ 73S (407) -85% S 1,417 | S 499 | S 423 | S 418 | $ 408 | $ (96) -10%
Young Children & Families S 2,456 | S 409 | $ 404 | S (5) -1%, S 2,456 | $ 614 | $ 1,396 | S 750 | $ 1,514 | $ 254 13%
Transportation S 421 S 119 | $ 265 | $ 146 123% S 421 S 66| S 285 | S 109 | $ 207 | S (35) -10%
COVID Relief S 2,832 S 3/$ - S (3) -100%) S 2,832 | S 378 | $ 248 | $ 386 | S 582 | $ 342 54%
Executive Services, Special Projects, IT S 2,269 | S 471 | S 667 | S 196 41% S 2,269 | S 1,964 | S 2,058 | $ 3,100 S 2,633 S 1,711 43%
Dept & Programs Subtotal S 39,914 | $ 26,320 | $ 20,746 | S (5,574) -21% S 39,914 | $ 13,484 | $ 19,484 | $ 15,613 | $ 20,335 | $ 2,980 9%
Magnet Schools
Regional Multicultural Magnet School S 6,024 S 4,455 | $ 4,436 | S (19) 0% S 6,024 | S 1,832 S 2,614 | $ 1,684 | S 2,609 | $ (153) -3%
Marine Science Magnet High School S 3,948 | S 3,295 | S 3,246 | $ (49) -1% S 3,948 | S 1,302 | $ 1,745 | $ 1,172 | $ 1,735 | § (140) -5%
The Friendship School S 6,228 | $ 3,261 | $ 2,912 | $ (349) -11%| S 6,228 | $ 1,880 | $ 2,544 | S 1,663 | S 2,382 | $ (379) -9%
Three Rivers Middle College High School S 1,181 | $ 874 | $ 968 | $ 94 11% S 1,181 | $ 348 | $ 431 | $ 352 | §$ 538 | $ 111 14%
Magnet Schools Subtotal S 17,381 | $ 11,884 | $ 11,562 | $ (322) -3% S 17,381 | S 5362 | $ 7,334 | S 4,872 | $ 7,265 | $ (559) -4%
3 =
Non-Operating Items S -
ECHMC Insurance S 37,526 | $ 5,518 | $ 11,691 | $ 6,173 >100%) S 37,526 | $ 5,242 | S 10,462 | $ 12,185 | $ 9,992 | $ 6,473 41%
Food Service S 1,740 | $ 393 | $ 337 | $ (56) -14%| S 1,740 | $ 408 | $ 722 | S 514 | $ 437 | $ (179) -16%
Construction Projects / Capital Expenditures S 1,136 | $ 2,613 | S - S (2,613) -100% S 1,136 | $ 4,337 | $ 757 | $ 665 | S 289 | $ (4,140) -81%)
Non-Operating Items Subtotal S 40,402 | $ 8,525 | $ 12,028 | $ 3,505 41% S 40,402 | $ 9,987 | $ 11,941 | $ 13,364 | $ 10,718 | $ 2,154 10%
Grand Total| $ 97,697 | $ 46,729 | $ 44,335 | $ (2,394) -5%) $ 97,697 | $ 28,8321 $ 38,758 $ 33,849 $ 38,318 [ $ 4,577 7%
Variances: Revenues & Expenditures
SSS = FY 23-24 revenues expected to trend higher due to increase in number of students.
|

MSAP = new LEAP MSAP grant expenditures are beginning to occur and will result in higher expenditures throughout the year.

OT&L = FY 22-23 revenues are higher due to the new agreement with Goodwin University. The revenues based on the new fee structure will be posted to Executive Services.

Transportation = For FY 23-24, LEARN requested additional amounts from the State of CT based on the number of students being transported to all LEARN schools.

Magnet Schools = FY 23-24 variance due to final 10/1 enrollments (e.g. TRMS increase from 67 to 80).

ECHMC = Beginning July 1, 2023, Regional School District 17 (285 members) and Westbrook Town and School District (178 members) joined the ECHMC.




